
MODESTY, 
ARROGANCE... 
AND OTHER 
CONCEPTS
WHAT ARE THE 
DIFFERENCES?
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B
efore approaching this topic today, I’d like to use a quote 

from Tony Robbins that I’d like to paraphrase here and 

the meaning of which I also emphasize again and again.

“At any moment every person gives 
what he can do best in accordance with 
his knowledge”

This means more or less that, if he could do more or if he knew 

more or had understood more of life, he would certainly also 

already be acting differently. So it's no use condemning some-

body to greater servility or whatever because of his arrogance 

since he simply doesn't know any better. It would be even better 

to ignore it completely, something that certainly isn't always easy 

if you're confronted with it in your immediate surroundings.

In recent weeks in discussions I've noticed that for some people 

the difference between certain words and concepts isn't quite 

clear. Too often they're mixed up with one another or misunder-

standings arise. So modesty is confused with humility or arro-

gance with self-confidence etc.

For this reason I've decided to write a bit about this and perhaps 

bring some clarity into the discussion. Both the meaning and the 

corresponding differences and how that can affect our everyday 

lives concretely. It's sensible to spend some time dealing with 

this question precisely because at work we're constantly faced 

with people of completely different characters. Because of the 

length of the article I've decided to divide the whole thing up 

into two or three columns.

Now let's start looking together more closely at the first two 

concepts:

1. Modesty

2. Arrogance

We'll start with the first of these: 

Modesty:
For the sake of completeness I've taken the liberty of looking in 

Roget's Thesaurus for support and there among others the follow-

ing synonyms are given:

lack of ostentation, unboastfulness, 
shyness,	retiring	disposition,	diffidence,	
constraint, self-distrust, timidness, 
timidity, deprecation, self-depreciation, 
self-effacement, unobtrusiveness, 
unpretentiousness, unassuming nature, 
demureness, reserve

So how exactly do modest 
people behave in everyday life?

Those who are “exaggeratedly” modest will never really possess 

the fire to make a career in networking or anywhere else in some 

business or other. People who are modest don't strive to have lots 

of money or seek partners with money. They aren't out for their 

own benefit and extremely seldom (if at all) are they false. They 

don't try to use any means necessary to retain what they have. 

They're easily satisfied with little and mostly they're also very 

reclusive and may even be a bit shy.

People who possess this attribute and live accordingly are people 

you'll never be able to draw into your business with the “superfi-

cial” statement: “With me you'll get rich.” That'll leave 

them just as cold as the question whether it's raining in China 

at the moment would probably leave you. As a result of their 

shyness they'll probably not even tell you the reason for their 

lack of interest, indeed they probably won't even contact you. If 

they can put a name on it, they'll prefer to tell you that it means 

little or nothing to them.

Now, if you're made of different stuff, it'll be difficult for you to 

motivate such team partners. It's highly probable that all the well-

known motivation tricks will fail to work here. At large company 

events such people tend to feel uncomfortable, completely out of 
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place and would really prefer to hide in the most remote corner or 

even to immediately run away. For this reason you'd best spare 

yourself the effort of trying to get them to attend events and train-

ing sessions on a regular basis. Communication with these people 

is an art – one you have to learn if you want to get close to them 

and in the longer term also to build up a business with them too. 

This is possible but certainly not in the traditional manner. 

Tip: 
Try to support modest people to achieve their goals even if these 

are probably far more modest than those you've set yourself. 

These people have first to be led slowly to the point where they'll 

feel they're permitted to dream of more. However, this will only 

be possible when they've achieved quite small successes, ones 

that are probably completely insignificant to you. 

Remain aware that they'll probably never have the same ultra-

high goals as you do. Accept and respect this. What is 

positive about people with this attribute is that their manner 

is very pleasant. It's highly improbable that they'll ever claim that 

they're probably the reason for your success, or that they'll ever 

attempt to exploit you or throw unnecessary superficial accusa-

tions at you. 

Let's now continue with the second concept: 

Arrogance:
According to Roget this has the following synonyms (among 

others):

self-confidence,	self-admiration,	
conceit, swelled head, condescension, 
hauteur, haughtiness, 
unapproachability, disdain, contempt, 
hubris, insolence, pomposity, 
grandiosity, show, display, ostentation, 
self-praise, vainglory, boasting

So how do extremely arrogant 
people behave in everyday life

These are people some of us would prefer not to have anything 

to do with at all. They're very much taken by themselves and 

what they own. They're of the opinion that they're entitled to 

everything. Their possessions are simply a result of what they 

consider to be self-evident for themselves. They're entitled to 

pass patronizing judgments on other people or to make deci-

sions about them. They become insulted very quickly if you don't 

recognize them in their magnificence. They always come first. 

They give way to others only when they have to. Never from the 

the goodness of their hearts. In general, they claim the credit for 

everything possible, for both their own achievements and those 

of others, credit they're not entitled to at all. For success they're 

happy to go right to the bounds of what is fair and justify to them-

selves why they had to do so.

At an event you'll recognize these people most easily by the fact that 

they seldom greet anybody of their own accord. They really do expect 

that you'll take the first step. If you achieve something in your career 

plan then it's only because they're there and not because you've done 

anything. If possible, you should always share their opinion. They 

love to criticize everything that isn't beneficial to them. 

These people only accept somebody on the same level if these 

are on a par with them – as far as material possessions are 

concerned – or when you have something that they hope to get 

hold of through you.

But no matter how arrogant and stuck-up a person is, sooner or 

later they'll come across their master. They can only be cured by 

others who suffer even more extremely from this rare illness. ;-) 

As a result of this they may become aware of it.

Or else life itself will ensure that this happens by, for example, 

taking away everything they're most attached to (mostly that's 

the things they own). However that may be, one thing is certain. 

Sooner or later life will ensure that things balance out... I'm 

certain that, if you think about it a bit, you'll be able to cite other 

behavior patterns here. ;-)

Tip:
These people will be happy to chew your ears off telling you how 

much they're going to achieve or have already achieved, and 

above all else they'll tell how great they are before you've even 

asked them about it in the first place. They'll tell you how quickly 

they'll overtake some colleague or other or even yourself. That 

they'll give you a massive boost in the career plan and how lucky 

you are to have them and all of that before they've even gener-

ated any turnover.

Here you'll have to learn to differentiate between “arrogant big 

mouths,” those who talk a lot and do nothing, and “arrogant 

doers” – i.e. who also brag but, on the other hand, accomplish 

something, too. Of course, there's yet another type, those that 

won't even deign to talk to you in the first place.

Mark you well: The more somebody tells you right from the start 

how great they are the less likely it is in most cases that they'll 

actually produce the goods. You can make sure by giving them 
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greater promotion, extra for them, then you'll quite rapidly recog-

nize which category they belong to. ;-)

Positive aspects: These people are very well able 

to draw their own boundaries. You'll hardly be able to insult or 

injure them if you don't know them better. They insulate them-

selves from everything that isn't good for them. Their arrogance 

also helps most of them to achieve their success, they want with 

all their might to be on top. However, there are also people who 

are arrogant but come across as being very likable. That's no 

contradiction. Perhaps because they stand by their position or 

can even be very charming when they want to be.

In addition, I'd like to add one more thing and issue a warning. 

There's the danger of labeling people too quickly as “arrogant 

pigs” simply because they appear to us to be ones at first glance. 

If they're possibly in a pensive mood at the moment and may have 

other things that are important to them, we might tend to pass 

judgment on them too quickly.

Conclusion: You could say that for some modest 

people a bit more arrogance wouldn't do any harm, it would often 

support them in their lives, whereas it would be good for some 

arrogant people to be a bit more modest. But that's a topic we'll 

deal with in the next issue.

However, in any case it's important to give yourself time and 

repeatedly share certain experiences with a person before you 

try to shove them into a cubbyhole. ;-)

However, even more important would be a thorough examination of 

what's going on behind our own scenes. So if we get annoyed or are 

otherwise agitated by a person's arrogance, then it would be helpful 

to take a look into our own depths. Sometimes we find a characteristic 

in somebody else so disturbing because it either reminds us of some-

body or something we don't like or else we reject this part of ourselves 

because we wouldn't like to live it out. This is quite OK and doesn't 

need to be lived out but it is helpful to be aware of it.

As soon as we cure this part of ourselves, we recognize the arrogance 

of others without it knocking us off-balance or disturbing us. Above 

all else, we don't need to avoid these others by any means necessary 

or attempt to convert them. They can remain as they are.

In the next issue we'll deal with the attributes humility and grati-

tude. But for today we'll leave it at that. Now I wish you lots of 

fun recognizing and differentiating one attribute from the other!

Yours, Dany
www.facebook.com/go4values


